COMMON COUNCIL MEETING-SPECIAL
SEPTEMBER 19, 2011
TIME: 5:00 P.M.

Present: Mayor Gary Herbert, Helen Gardner, Darrell Poling, Jamie Cain, Bill
Wenning and Herb Hunter.

RE: Budget Workshop for 2012 Budget.

A Council member suggested a $200 raise for employees plus their 1% longevity
and a raise of $500 for the exempt. The Mayor a total raise of $1000 split between
the City and the Utilities. The City Engineer salary is to be split three ways
between the City, Water and Wastewater.

Several more cuts were made on the 2012 budget and some in the 2011 budget.

A Council member would like to see the salary for a replacement police officer
kept in the budget unless after the budget is approved by the DLGF more cuts
would need to be made.

The following is the cuts made in this meeting:

101-003-122 $200,000
101-005-111 $ 14,958
101-005-221 $ 1,000
101-005-325 $ 1,250
101-005-443 $ 25,000

101-006-111 $ 5,000
101-006-397 $ 5,000 2011 budget cut $10,000
101-007-111 2011 budget cut $35,000
101-007-114 $ 11,655
101-007-324 $ 1,500 2011 budget cut$ 1,500
101-008-116 $ 5,000
101-008-132 $ 5,000
101-008-221 $ 2,000
101-008-224 $ 3,000



101-008-242 $ 5,000
101-008-244 $ 2,000
101-008-323 $ 1,000
101-009-381 $ 7,000

Plus some other salary cuts that would bring the total amount cut over $400,000.

The next meeting will be September 26™ at 6:00 P.M. to pass on third reading the
salary ordinances.

Meeting adjourned at 8:00 P.M.

Presiding Officer:

ATTEST:
Clerk-Treasurer




