
COMMON COUNCIL MEETING-SPECIAL  
AUGUST 11, 2011 
TIME: 6:00 P.M. 
 
Present: Mayor Gary Herbert, Helen Gardner, Darrell Poling, Jamie Cain, Bill 
Wenning and Herb Hunter.   
 
RE: Budget Workshop for 2012 Budget. 
 
Council and Mayor met with department heads to see what could be cut from their 
2012 budgets.  
After going through budgets $405,320 was cut. 
 
The DLGF had recommended $1.1 million to be cut from the proposed 2012 
General fund budget. 
 
The Clerk-Treasurer stated if they cut approximately $800,000 and send the 
budget in $300,000 fat, she felt comfortable. 
 
Council decided to meet next week again to work on more budget cuts. 
 
Meeting adjourned at 9:50 P.M. 
 
Presiding Officer: _______________________ 
 
______________________                           _______________________ 
 
______________________         _______________________ 
 
______________________ 
 
 
ATTEST: ____________________   
                Clerk-Treasurer 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 


