COMMON COUNCIL MEETING —-2ND
AUGUST 18, 2008
TIME: 7:00 P.M.

Present: Mayor Gary Herbert, Helen Gardner, Darrell Poling, Jamie Cain, Herb Hunter
and Bill Wenning.

Mayor Fred Armstrong and Police Chief Jim Worton from Columbus were present to
compliment the City of Greensburg Street Department and Police Department for all their
help with the flood in June.

Salaries and Budget were the discussion for the night.

Ranges were discussed with Council setting the ranges for department heads and then the
Mayor will set the salary.

Discussion was held concerning a range for a fire marshal and an engineer being included
for whether or not the city will fill the positions.

Council started with the police department and looked at the ranks as well as salaries and
the budget as a whole.

Then they met with the BZA/PLAN Director on her budget followed by the Fire Chief and
then the Street Commissioner.

Council made several cuts and came up with tentatively looking at giving a $1000 dollar
raise across the board for employees plus longevity.

After Council had met with the department heads and looked at the budgets and made their
recommendations, the clerk-treasurer’s office will refigure the budgets and see how much

more is needed to cut from the $600,000 dollars that is needed.

Meeting adjourned at 11:00 P.M.
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