COMMON COUNCIL MEETING - SPECIAL
AUGUST 21, 2006
TIME: 6:00 P.M.

Present: Mayor Frank Manus, Helen Gardner, Ken Dornich, Gary Herbert, Glenn Tebbe
and Larry Bower.

RE: Budget Work Session.
Council discussed salaries and different ways of compensating the City employees.

DLGF, State Tax Board has told the Clerk-Treasurer that $1,200,000 will need to be cut
from the 2007 budget.

The Clerk-Treasurer has requested Council to turn the budget in on the high side and only
cut somewhere between $800,000 - $1,000,000 dollars. Clerk-Treasurer told the Council
that she had removed paying two employees from Sanitation to the MVH and that cut the
budget $65,525. The $1,000,000 that has been put in for Health Insurance could be cut
back to $900,000 and that would cut another $100,000 from the budget for 2007.

Council requested the Clerk-Treasurer to refigure salaries and make a cap on longevity at
10 years.

Meeting adjourned at 8:50 P.M.
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